Robert Kinstle

Livermore, CA

M (408) 857-7922

Email: bkinstle@gmail.com

Product Engineering Manager / Power & Thermal Engineer

Server Grade Hardware

Over 9 years of progressively responsible positions in managing and performing engineering design for power supplies and server cooling systems. Results-oriented manager capable of building trust, assessing risks/priorities, clearly defining program goals, and collaboratively using program resources to achieve them. Able to see the big picture and maintain team focus. Experienced managing manufacturing partners in China, Taiwan, Korea, Thailand, and Germany. Excellent qualifications in cross-functional team leadership, resource management, project planning/scheduling, and process design/implementation. Effective supplier liaison, possessing excellent attention to detail and highly effective interpersonal and communications skills.

______________________________________________________________________

Professional Experience

Silicon Graphics (Formerly Rackable Systems), Fremont CA July 2004-Present

Product Engineering Manager (2006-2013) 

· Managed multiple complex programs to bring to market state of the art server hardware using industry leading power supplies and ultra efficient server cooling systems of my own design. 
· Filed six patents for SGI based on my designs (currently in review by the US Patent Office)

· Led cross-functional teams from program initiation to delivery through careful planning, risk management, communication, team coordination, and issues escalation to senior management.

· Personally contributed heavily to the designs and verification. Created detailed RFP documents using very specific and detailed language for outsourced design projects. 
· Coordinated schedules, availability, and new product introductions with numerous external vendors and developed an excellent working relationship with many vendors. 
· Managed up to two employees at a time, a thermal engineer and a lab technician. 
· Designed systems used in over $1Billion of product revenue. 
· Equipped engineering lab with current power supply test, power simulation, thermal measurement gear, environmental chamber, and a volumetric airflow measurement “wind tunnel” and maintained active calibration for every instrument in our inventory.
· Travelled to China and trained technical staff for validation and test functions.

RMA Manager (2004-2006) 

· Built up the returned product repair function from one overworked technician into a successful organization with rapid turnaround time and a very low rate of recidivism.

· Created all of the department structure and procedures from scratch. Implemented per technician performance metrics for time spent on each repair, materials used, and error rate. 
· In less than one year through personal hands on training improved the RMA department reputation from bad to world class technicians that were the final answer in the company for solving technical problems. 
· Sold Rackable’s largest to date support contract, effectively turning RMA from an overhead function into a profit center. 

· Created “Fix in Place” organization to repair full time at large customer sites, a paid service, that resulted in a 60% cost reduction in normal RMA operation for those customers. 

· Managed up to 23 technicians in three locations spanning the USA.

Apple Computer Inc., Cupertino, CA 1998-2004

Lead Reliability Engineering Technician 
· Performed reliability testing on numerous Apple products.

· Ensured exceptional product quality through rigorous performance testing and detailed failure analysis.

· Created over 500 bugs in the internal bug tracking system. Routinely coordinated with electrical engineers, mechanical engineers, and software programmers for bug resolution. 
· Supervised up to 2 technicians and gave daily status updates to engineers and management. 
· Interpreted complex work instruction documents from engineers and allocated technician and equipment resources essential to the reliability process. 
· Programmed and operated 21 different environmental chambers from three manufacturers (Thermotron, CSZ, Hanse) using Watlow or JC systems controllers maintaining hot, cold, humidity, liquid nitrogen, dry air, and altitude controls. 
· Performed voltage and frequency margin “Shmoo testing” on bare motherboards running in chambers with external precision power supplies and arbitrary waveform generators and various temperatures within and beyond the product specification.

· Managed one of five heat labs running between 93F and 104F up to 80% humidity. 
· Performed vibration testing using both air hammer and linear motor style systems. 
· Personally demonstrated iMac thermal testing to Steve Jobs and the sr. executive staff inside a working heat lab. 
· Maintained California OSHA forklift operator’s license and Apple fire extinguisher training certificate.

Prior Experience

INOW Inc. Milpitas CA 1998

· Part time position while attending UCSC enrolling new customers, solving technical support issues, and marketing.
Pulau/DSC, China Lake CA 1995-1997 
· Provided computer support services to the US Navy as required at the China Lake Naval Air Warfare Center covering approx 1600 square miles.
MicroLink/FedCom Computers 1993-1995 
· Repaired and upgraded Macintosh and PC compatible computers. 
· Assembled house brand PC’s in a build to order environment.
· Sold computers, software, and upgrades to walk in customers.

Great Western Outfitters 1985-1992
· Repaired firearms part time using machine tools. 
· Sold firearms and accessories in the showroom. Opened the store alone every morning at 10AM during summer vacations.

Education

Certificate in Project Management, University of California, Berkeley

4 Years community college. 100+ quarter units majoring in Chemistry and Psychology.

Apple Certified Technician and Apple Certified Technical Coordinator

Miscellaneous
Published in the book Hardware Hacking: Having Fun While Voiding Your Warranty ISBN# 1932266-83-6

Hobbies include hiking, astronomy, mad science, and cooking.

Eligible for a security clearance. 
